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ABSTRACT: This study discussed the roles of. and the relationship between, LCC and regions in

revitalizing local tourism. The convergence of tourism and aviation has been positively percerved by local
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and central administrative agencies because the revitalization of local economy via revitalization of local
tourism influences improving the local jobs, finance, residents’ lives In particular, aviation plays an
important role in the influx of tourists because it connects the bridge between the tourism subjects and
objects. Therefore, we approached this study with the 'how and why  perspective to explore the positive
synergy effect between LCC and local tourism. For this purpose, we selected the successful case of Jeju
Island and Jeju Air as a research subject. We applied Yin(2014)'s case study methodology and collected
data from the relevant literature and press releases from October 2019 to September 2020. Our results
showed that Jeju Air's regional airport base reduced the burden of transportation fares and contributed to
vitalizing Jeju Island tourism by stimulating tourists' motivation to visit the island with the establishment
of infrastructure. Further, we additionally noticed that the beautiful natural environment, which is one of
the strengths of Jeju Island, has an interactive role in our framework, that is, for the positive synergy
effect between the region and LCC, it is necessary to possess, discover, and nurture tourist attractions
n the region. In conclusion, from a long—term perspective of planning and implementation, the region and
airlines are required to have a firm commitment and mechanisms for co-prosperity on the premise of this

codependency.
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-Jeju Island: Recognizing the nesds of afings based in the region and the local people

- Regional economic downtum due to tourism downtum, FSCs rate hike

-Corporation: & long-term eye mvestment

- Introduction of LCC model, a global trend

- Expect and reduce deficits. for five years since its establishment in 2003, and tpend 110 biion won on paid-in capital increase

more than eight tmes by 2010,

- Efforts are made to enter the stable area guickly through the deployment of human resources

Growing

Conflict

Growing
(Growing8t
Conflict)

Stability
(cooperation
fior co-

prosperity)

~Jeju Island

-5 million tourists ¢ 2200000 foreign tourists per year in 2305

Doubled /7x increzss in 2015

= B6% Increase in domestic and fonsign tourists from 2008 ta 2013

~JE)Uair
“Listed on the stock market in November 2015,
R ranked: second in the aifing industry in terms of market capitalization

- Jeju Island

{ = Mot participating in paid-in capital incresse

| wJEJUair
i = Conlict with Jeju island a5 AX tries 1o be lished a5 Jeju Air
Attempt to relocate call center personnel 1o Secul
|« Lagal conflict with Jeju island to ratse airfare for four routes betwesn

' Jeju 2nd Korea by 11.1% due to THAAD strike

#Jeju Island

- To cooperate with Jeju isdand for co-prospenity of Jeju Alr, discuss the LCC level with Jeju Alr's srfare increase rate.

- Participation in eju Alr's pald-in capital incréase in Jeju island
~JEMair

- Efforts b0 create jobe - The Jaju Alr Academy to creste jobs for young peophe in Jsiu will be operated to foster tourim professionals
- Convenience and welfare of local residents © 4.3 50% and 30% discount foe sunivers and bersaved famillies respectively
- Transition of Jeji-Hong Kong and Jeju-Fukucks regular routes / prometicn of Jeju-Mands intemational routes to expand the supply of agricultural products

and tourism for Jeju fammers

(Figure 2) Analysis of the relationship between Jeju Island and Jeju Air
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