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Abstract

Global economy is in serious crisis due to COVID-19 Pandemic. This crisis is different from the past one in that it is not limited to a specific
region but is occurring globally and that it is expected to take a considerable amount of time to return to the pre-pandemic level. The main
cause of the rapid economic downturn is the disruption of the global supply chain. In the meantime, the supply chain management strategy
was to secure a low-cost production base and minimize inventory. However, China’s blockade, the global production base due to COVID-19
pandemic, is accelerating the supply chain crisis. The purpose of this study is to propose the SCM innovation strategy frame to eliminate the
uncertainties expected to occur in the global supply chain and build the stable supply system. To this end, previous literature on traditional
supply chain strategies and proposal reports from global consulting firms published since the outbreak of COVID-19 were reviewed, and the
cases of companies that deal with SCM problems in an ecological crisis were studied based on the SCM innovation strategy frame presented as
the result of this study. The main implication of this study is that as the effect of COVID-19 is expected to be prolonged, companies can only be
sustainable by revising and innovating the supply chain strategy that has been established so far. In particular, for the innovation of the supply
chain, companies are raising the necessity to build the supply chain platform that views and manages the entire supply chain process based on

the digital technologies.
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